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BalticClimate – Baltic Challenges and Chances for local and regional 
development generated by Climate Change is a Baltic Sea Region 
Programme 2007-2013 project that aims to support decision 
makers, planners and businesses to deal with the rather new situation 
caused by changes of the climate in the Baltic Sea Region.

While climate change from an issue of scientists’ discussion has 
become a reality, the question needs to be answered on how to
respond to it in practice. BalticClimate wants people to see 
climate change as an opportunity, not as an unmanageable situation. 
Climate change will bring new conditions in the environment 
where organizations and businesses operate. Each businessman, 
spatial planner, political decision maker and actually each person will 
have to deal with the new tendencies caused by climate change.

Carried out in the leadership of the Academy for Spatial Research
and Planning from Hannover, Germany, BalticClimate brings
together opportunities and solutions for dealing with the issue.
Implementation cases focus on transport, energy, housing and 
agriculture.

In seven selected Target Areas good practices are collected and
new approaches to mitigation and adaptation to climate change
are tested by carrying out the following steps:

	 • Inventory phase, including not only the collection of
	 existing material, but also the evaluation of specific challenges 	
	 from climate change as well as chances for each region
	

Interview with the BalticClimate Project Coordinator
Dennis Ehm and the BalticClimate Research Coordinator
Sebastian Ebert, both from the Lead Partner Academy for
Spatial Research and Planning (ARL), Germany

What is the main BalticClimate project idea?

Sebastian:
We see the main idea behind our project as it is highlighted in the 
full title – climate change is a major challenge but if one is able 
to see the other side of the story, also chances for sustainable 

	 • Vulnerability assessment, a stepwise approach
	 leading to the identification of sensitivity and adaptive 	
	 capacity

	 • Bringing forward mitigation and adaptation to climate
	 change as a benefit to business development

	 • Sustainability in spatial planning – guidelines to stress
	 the importance of the climate change factor in
	 sustainable planning processes

The results of activities carried out within the BalticClimate
project will be comprised in an ICT Toolkit – a computer assisted 
compilation of newly developed exercises, methodology and
experiences.

The ICT Toolkit will be presented transferable and easy to use for 
municipalities as well as local and regional stakeholders 
throughout the whole Baltic Sea Region.

BalticClimate has been selected as part of a flagship project
that anticipates regional and local impact of climate change
through research within the European Union Strategy for the
Baltic Sea Region. It contributes to the Strategy in aspects of miti-
gation and adaptation to climate change and therefore making the
Baltic Sea Region an environmentally sustainable place.

development are visible. BalticClimate has a certain spatial focus 
on rural areas including small and medium sized municipalities 
and cities. Local and regional policy makers, spatial planners 
as well as small and medium sized entrepreneurs (SME) are 
addressed by our project activities. 

We want to encourage public authorities to involve relevant 
stakeholders as climate change is a very complex issue which can 
be easier handled by transferring knowledge and using creative 
attitude. Networking and bottom-up approaches are main project 
ideas to respond to climate change and to come closer to sustainability 
on the local and regional level.

 BalticClimate pathfinder getting ready to deal with climate change in the Baltic Sea Region



Dennis Ehm and Sebastian Ebert

Consideration of scientific information like climate scenarios 
should be crucial for all activities. In order to support the usage 
of such information and to identify important actions, the project 
group has been developing the BalticClimate ICT Toolkit as a 
process-oriented pathfinder.

Climate change is one of the most topical issues nowadays 
- how was the BalticClimate project idea developed? 

Dennis:
A few colleagues and I myself from ARL based our first attempts 
on our valuable transnational project experience, especially from 
the Baltic Sea Region (BSR) INTERREG IIIB project COMMIN 
(www.commin.org) focusing on the 11 national planning systems 
in the BSR. The focus started somehow top down, we researched 
how and how different these various planning systems consid-
ered, reacted on, and were ready to cope with a global or transna-
tional situation such as climate change, demographic change or 
limited availability of land. Moreover, at that time the ARL dealt 
with the issue of climate change in several activities and projects 
in Germany and worked on manifold sustainability issues over 
the years.

Equally a bottom-up project idea from a couple of authorities 
and institutions from Central Finland focused on investigating 
and getting prepared for concrete impacts of climate change and 
actions required on the local and regional level. At the Partner 
Search Forum of BSR Programme in September 2007 in Turku, 
Finland as well as at the following meeting in November 2007 in 
Berlin, Germany representatives of both project attempts met and 
decided to develop a common project. This was the nucleus for 
BalticClimate as it is today, and therefore it is no coincidence that 
the Regional Council of Central Finland has been leading one of 
the Work Packages.

A successful partner consortium is a key for further 
project implementation – how was the partner consortium 
built?

Dennis:
While merging the German and Finish ideas to a more compre-
hensive project draft, we became aware of the necessity to look 
for additional Project Partners with specific qualifications and 
experience from several sectors, levels and countries. The search 
in all 11 BSR countries included thematic related science and re-
search, transnational and umbrella organizations, as well as local 
and regional authorities and institutions. This ensures scientific 
input, integrating practical experience, allowing testing on the 
actual implementation level, as well as using international expe-
rience and various distribution channels.

In different ways 23 Project Partners and currently 16 Associated 
Organizations from altogether 8 countries were found. Among 
others existing contacts were strained, the web-based project idea 
module  and a lead applicant seminar of the BSR Programme 
were used, umbrella organizations were contacted, and poten-
tial partners were identified via Internet and other sources and 
directly contacted to find further interested institutions. With the 
input and interests of potential partners from seven countries we 
sharpened the project topic and structure at larger meetings in 
Riga, Norrköping and Stockholm. The application was jointly de-
veloped and submitted in May 2008.

The highlight of the project structure is the achieved heteroge-
neous partner consortium coming from seven European Union 
countries and Russia. Having a real transnational management by 
Work Package leaders from 5 different countries is an inspiring 
key for the project success. 

The project has been running already for one year – what 
is the current status of the project?

Sebastian:
I think BalticClimate is on the right track. Probably the assess-
ment of vulnerability to climate change in the Target Areas has 
been the most sophisticated activity so far consisting of eight 
specific elements including exposure to climatic risks, sensitivity 
and adaptive capacities. The guidance of the Centre for Climate 
Science and Policy Research, Sweden, has been the key for this 
work. However, it would have been worthless without the strong 
initiatives of the Project Partners and further stakeholders in the 
Target Areas. Those regional networks will continue broaden-
ing and deepening climate change related strategies within their 

implementation cases. Additional perspectives are going to be 
stimulated through further supporting material. Currently under 
development are more specific descriptions of climate change 
impacts as well as a framework of sustainable planning stressing 
both mitigation and adaptation aspects. Not to forget the SWOT 
analyses tool for SMEs. 

Moreover, on the overall project level we have to optimise the 
usability of several supporting materials, to generalise the experi-
ence made and, consequently, to integrate all the materials and 
tools into the BalticClimate ICT Toolkit. During that final work-
ing phase the Stockholm Environment Institute Tallinn Centre, 
Estonia, as well as Vides Projekti, Latvia, have been managing 
some special tasks to succeed.

In the project implementation there are always some
success stories – can you name any of them?

Dennis:
Many could be named here. We are overwhelmed by the large 
number of events organized in the Target Areas. Altogether more 
than 2500 participants including about 130 politicians attended 
more than 30 events. Public awareness, e.g. on the radio and TV, 
by far exceeded our expectations and plans.
 
Due to an excellent support of the research institutions as well 
as the Work Package leaders the implementing Project Partners 
in all Target Areas have been using the project even more pro-
actively than they originally planned. A side effect in the Target 
Areas is that BalticClimate also has been one driving force to 
implement concrete actions which were neglected in the past, 
even though mostly the potential and concrete need for action has 
been already there.

There are various outputs foreseen in the project, can you 
highlight one or two which could possibly generate changes in 
the Baltic Sea Region? 

Sebastian:
Concrete results in the Target Areas, e.g. for energy supply, hous-
ing areas, transport systems or agricultural production, already 
cause small scale changes during the project lifetime. Once the 
BalticClimate ICT Toolkit, the central project output, is going to 
be applied in many further municipalities, regions and enterprises 
after the project end, it will hopefully multiply the project results 
in a much larger number. This could lead to manifold outputs and 
effects, depending on the concrete situation, problems and focus 
of each applying public and private institution and actor. Since 
we would like to support them in the best way, we will translate 
the BalticClimate ICT Toolkit and distribute it for free directly to 
the local and regional level in all 11 BSR countries.

One precondition for sustainable development is a strong belief 
in the fact that future is open and the way people act can influ-
ence it. We make many choices every day and what we choose 
influences the way we will live in the future. How we use natural 
resources today will affect the way our children will live in the 
future. Sustainable development will not be possible without 
citizens’ acceptance and participation in all levels. Just in a way 
how the ability to read and write have become very basic for be-
ing able to live in a modern society, the knowledge of ecology, 
ethical attitude and adaptation skills of people are essential for 
the well being of regions in the future. We really believe that 
with BalticClimate we will contribute to spreading out skills and 
knowledge on how to deal with the climate change in the Baltic 
Sea Region.



 Developing the availability of the locally produced 
food in Central Finland

Text by Maija Suutarinen

By definition, locally produced food 
is food production and consump-
tion that uses the local raw materials 
and production, thus developing the 
economy and the employment of the 
area.

Jyväskylä regional development 
company, JYKES, completed their 
BalticClimate implementation case 
on potential and gaps in locally pro-
duced food in the region.

BalticClimate project manager
Maija Suutarinen stresses the possibilities in developing the logis-
tics in distribution of locally produced food. She also highlights 
the climate impacts of the locally produced food, which has also a 
smaller carbon footprint than food travelling long distances.
 
Local food has typically low production volumes per producer 
and the producers are working quite far from each others.  The 
number of the producers in the area is high, and the demand of lo-
cally produced food is increasing.  At the moment the processing 
intensity of the product is not very high in the farms. The farmers 
are mainly interested in selling their raw product directly from the 
farm.  However, the farmers identified marketing and networking 
between different producers as their main tasks in developing the 

business. Locally produced food can increase the entrepreneur-
ship on farms.  

Big customers, such as municipals and retail trade are looking for 
cooperation between the producers. This would enable the order-
ing of the various products from one source.  Big customers are 
expecting not only the centralization but also the secure in supply.  

One solution could be the development of Internet based order-
ing. This kind of activity already exists in Central Finland for 
private buyers – but the potential for this is in big consumers such 
as the municipals. Also, combining the transport of goods and 
development of the logistics solutions would open up the mar-
ket to wider groups of customers. Creating networks between the 
producers would increase the availability of the locally produced 
food and thus increase the profitability of the small producers. 

 Good practice examples

”The advertisement of the 
local and clean food in the media 
should be stressed more” - 
Comment from one producer.

 Increasing the quality of agricultural land use and agricultural diversity in Pārgauja, Latvia

Text and photo by Rudīte Vasile 

In the beginning of 2000 many small- 
and medium-sized farmers from 
the Municipality of Pārgauja either 
stopped their agricultural activities 
or delivered their raw products to the 
outdoor markets or to supermarkets
200 km away in Riga. At the same 
time many inhabitants of Pārgauja 
villages used to travel to make shop-
ping-tours for agricultural products 
to the marketplaces in Riga. Direct 
selling from farm or in public places 
was not accepted by national legislation.

In spite of the lack of an appropriate law, a group of local volun-
teers in cooperation with the local municipality started to organize 
educational seminars for local producers and invited them to a com-
mon marketplace within the Municipality of Pārgauja. The outdoor 
Straupe farmers’ market opened in June 2008 with regularity every 
1st and 3rd Sunday of a month. As result the Straupe farmers’ mar-
ket set up new model for direct trade in rural areas and this model 
was expanded all around Latvia. In 2010 it stimulated to establish 
a new national regulation about direct trading from producer to the 
end consumer.

The not-for-profit society “Healthy in town and countryside”, which 
coordinates Straupe farmers’ market, as well as Pārgauja municipal-
ity, are of the same opinion that local market is one of the efficient 
instruments for sustainable development of the rural area. Thanks to 
the Straupe farmers’ market the local territory has been experienc-
ing an increase in the employment opportunities, the profitability of 
small farmers and producers, and the use of agricultural land. 

However, the idea of sustainability requires considering criteria 
about locality and quality of products. The idea of reduction of “food 
miles” does not have any value, if the small producer travels to mar-
kets at a distance of 200 km. Also the popular slogan about qualita-
tive local products does not make sense, if the products are produced 
from raw material bought from mass producers or are grown using 
methods of intensive agriculture.

Setting strong and clear criteria for locality and quality of 
products, encouraging local rural inhabitants to start producing 
and looking for their own unique, excellent products, as well as 
establishing certification systems for farmers and producers, 
will increase their responsibility for qualitative use of agricul-
tural land and interest to develop agricultural diversity.



 Events

Next newsletter Contact us to tell your story and we will tell it to others

BalticClimate events

Nov 4 	 2nd Regional Climate Summit in Westmecklenburg, 
	 Germany

Nov 4	 Renewable energy use and energy efficiency in rural
	 house holds, Seminar in Līgatne, Latvia

Nov 10	 4th regional working group meeting on climate change in 	
	 Westmecklenburg, Germany

Nov 22-24	 BalticClimate 4th SteeringTEAM Meeting in Söderhamn, 	
	 Sweden. 

Nov 25-26	 Regional workshop - Strategy for climate change
	 mitigation and adaptation for Central Finland

 Project passport

Acronym:	 BalticClimate

Project title:	 Baltic Challenges and Chances
		  for local and regional development 
		  generated by Climate Change

Duration: 	 Jan 2009-Jan 2012

Project budget: 	 4.2 mil EUR. 
		  thereof 3.4 mil EUR. ERDF funding

Partner countries: 	Germany, Estonia, Finland, Latvia,
		  Lithuania, Poland, Sweden
		  Russia with Associated Organizations

Target Areas: 	 in Germany, Estonia, Finland, Latvia,
		  Lithuania, Russia and Sweden

Website: 	 www.balticclimate.org

 Project Partners
Project Partners as Work Package Leaders

Academy for Spatial Research and Planning, Germany, www.arl-net.de
State Ltd. “Vides Projekti”, Latvia, www.videsprojekti.lv
Centre of Climate Science and Policy Research, Sweden, www.cspr.se
Regional Council of Central Finland,  Finland, www.keskisuomi.fi
The Stockholm Environment Institute Tallinn Centre, Estonia, www.seit.ee

The next issue of the BalticClimate newsletter is scheduled in 
early January 2011 and will focus on climate scenarios in the
Baltic Sea Region and more good practice examples are on their 
way to be spread out.

Visit and recommend our web page at www.balticclimate.org to 
subscribe or unsubscribe to our next newsletter issues.

If you see a good example on how your municipality, town, fam-
ily or business is getting prepared for climate change or is using it 
in their favour in a good and ethical way, please tell us your story 
and we will help you to share the best practices with other people 
in the Baltic Sea Region.

Send your story to: maira.jegere@videsprojekti.lv

Project Coordinator: Dennis Ehm, BalticClimate@ARL-net.de; Communication Manager: Maira Jēgere, maira.jegere@videsprojekti.lv; Communication Consultant: Margarita Apine, prkoncepts@gmail.com

External events

Nov 1-7	 KLIMA 2010/CLIMATE 2010 The World ś
	 CO2-friendly Scientific On-line Climate Conference
	 “Climate Change and the Sustainable Management of 
	 Water Resources” – find out more on  www.climate2010.net

Nov 8	 Climate Adaptation in the Nordic Countries, Stockholm, 	
	 Sweden find out more on www.nordicadaptation2010.net 

Nov 16	 Renec 2010, Energy and Climate Change Conference, 	
	 Gävle, Sweden

Nov 30 - Dec 1	 Baltic Sea Region Programme conference, Jyväskylä, Finland.
	 Find out more on eu.baltic.net

Further Project Partners

Regional Planning Association Westmecklenburg,
Germany, www.westmecklenburg-schwerin.de

Harjumaa County Government, Estonia, www.harju.ee
Harju Public Transport Centre, Estonia, www.harjuytk.ee
Saku Municipality, Estonia,  www.sakuvald.ee
Rapla County Government, Estonia, www.raplamv.ee
Kehtna Rural Municipality Government, Estonia, www.kehtna.ee
Kohila Rural Municipality Government, Estonia, www.kohila.ee

Jyväskylä Regional Development Company Jykes Ltd, Finland, 
www.jykes.fi
Centre for Economic Development, Transport and the Environment 
for Central Finland, Finland,  www.ely-keskus.fi

Ministry of Agriculture of the Republic of Lithuania, Lithuania, www.zum.lt
Lithuanian Institute of Agrarian Economics, Lithuania, www.laei.lt

Municipality of Līgatne, Latvia, www.ligatne.lv
Municipality of Pārgauja, Latvia,  www.pargaujasnovads.lv

West Pomeranian Business School, Poland, www.business-edu.eu

Region of Gävleborg, Sweden,  www.regiongavleborg.se
County Administrative Board of Gävleborg, Sweden,  www.gavleborg.se
Municipality of Söderhamn, Sweden,  www.soderhamn.se
Municipality of Gävle, Sweden, www.gavle.se

Russian Associated Organizations

Pskov Region Administration, Committee for the 
Local Self-Government Issues www.municipal.pskov.ru
Pskov State Polytechnic Institute www.ppi.psc.ru
Administration of Bezhanitzky Rayon
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